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RAPOR HAKKINDA —
ABOUT THE REPORT -
UBER UNS

ALi BEY HOTELS & RESORTS olarak hazirlanan bu raporun amaci,
ilk kurulus gununden itibaren strdurdlebilirlik ilkeleri kapsaminda
gerceklestirdigi  aksiyonlari ve faaliyetleri bitlin paydaslar ile
paylasarak bir 6ncu niteligi tasimasidir.

The purpose of this report prepared by AL BEY HOTELS &
RESORTS is to serve as a pioneer by sharing the actions and
activities it has carried out within the scope of sustainability
principles since the first day of its establishment with all
stakeholders.

Der Zweck dieses von ALl BEY HOTELS & RESORTS erstellten
Berichts besteht darin, als Pionier zu fungieren, indem die
MaRknahmen und Aktivitaten, die das Unternehmen seit dem
ersten Tag seiner Grindung im Rahmen der
Nachhaltigkeitsgrundsatze durchgefiihrt hat, mit allen Beteiligten
geteilt werden.

Alinan aksiyonlar ve faaliyetler dogrultusunda
gelecek nesillere var olan durumu tasiyabilmek
ve hatta daha iyi bir ortam birakabilmek adina
gerceklestirilmistir.

In line with the actions and activities taken, it
was carried out in order to carry the existing
situation to future generations and even leave a
better environment.

Im Einklang mit den ergriffenen MaRnahmen
und Aktivitaten wurde es durchgefihrt, um die
bestehende Situation auf kiinftige Generationen
zu Ubertragen und sogar eine bessere Umwelt zu
hinterlassen.

Ayrica bu rapor Global Sustainability Tourism Council Green Tourism ve Travel Life
gereksinimleri kapsaminda hazirlanmaktadir. Bu cergeveler altinda firmamiz
bahsedilen bitiin paydaslardan gelen yorum, elestiri ve onerilere acgiktir.

In addition, this report is prepared within the scope of the Global Sustainability
Tourism Council Green Tourism and Travel Life requirements. Under these
frameworks, our company is open to comments, criticism and suggestions from all
mentioned stakeholders.

Darliber hinaus wird dieser Bericht im Rahmen der Green Tourism and Travel Life-
Anforderungen des Global Sustainability Tourism Council erstellt. Im Rahmen
dieser Rahmenbedingungen ist unser Unternehmen offen fir Kommentare, Kritik
und Vorschlage aller genannten Stakeholder.

OE G STC @ gg;/delife

Global Sustainable Tourism Council Sustainability in tourism
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AKKIMIZDA — ABOUT US
— UBER UNS

Tesisimiz her yil sezonda ortalama 20.000’e askin misafire hizmet
vermektedir. Ozellikle tenis sporlari kapsaminda 62 adet kort
kapasitesiyle tercih edilen gozde lokasyonlardan birisidir.

Our facility serves more than 20,000 guests on average every year. It
is one of the most preferred locations, especially for tennis sports,
with a capacity of 62 courts.

886 Room  psere Einrichtung betreut jedes Jahr durchschnittlich mehr als
1780 Bed  20.000 Giste. Mit einer Kapazitit von 62 Plitzen ist es einer der

beliebtesten Standorte, insbesondere flir den Tennissport.

62 Kort
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AKKIMIZDA — ABOUT US

— UBER UNS

Or 430 Room
1050 bed
34 Kort
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Tesisimiz her yil sezonda ortalama 20.000’e askin misafire
hizmet vermektedir. Ozellikle tenis sporlari kapsaminda 62

adet kort kapasitesiyle tercih edilen gozde lokasyonlardan
birisidir.

DELUKS ODA — DELUXE ROOM - LUXUSZIMMER
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SURDURULEBILIRLIK YAKLASIMI -
SUSTAINABILITY APPROACH -
NACHHALTIGKEITSANSATZ

Calismalari - Environmental
Sustainability Studies -
Umweltvertraglichkeitsstudien

* Cevresel Strdurulebilirlik

v

AW Personel Siirdiriilebilirligi -
8%’ Personnel Sustainability -
Personliche Nachhaltigkeit
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i Misafir Sirdurulebilirligi - Guest
'W‘O 29 Sustainability - Nachhaltigkeit fur
Gaste
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' ‘ Kaynak Suardurulebilirligi -
‘ Resource Sustainability -

Ressourcennachhaltigkeit
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Cevresel Aktiviteler - Environmental

I/,
" Activities - Umweltaktivitaten
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URDURULEBILIRLIK YAKLASIMI -
SUSTAINABILITY APPROACH -
NACHHALTIGKEITSANSATZ

‘P Sirket ici Sosyal Sorumluluk Projeleri -
s Internal Social Responsibility Projects -
Interne Projekte zur sozialen

Verantwortung

Sirket Dis1 Sosyal Sorumluluk Projeleri -
External Social Responsibility Projects -
Externe Projekte zur sozialen
Verantwortung

/ Personel Etkinlikleri - Staff Events -

-~ Mitarbeiterveranstaltungen
A 4

Egitim — Education —

- Ausbildung

\ M 4 Oduller — Awards -
o Auszeichnungen




Tesislerimizde insa asamasindan itibaren ulusal cevre mevzuatlari kapsaminda

tabi olunan izinlerin alinmasi ile faaliyete gecme adimlari atilmistir. Gerekli

cevresel gereksinimler yerine getirilerek izinler alinmistir.

Starting from the construction phase of our facilities, steps have been taken to
A start operations by obtaining the permits subject to national environmental

requirements.

Bereits in der Bauphase unserer Anlagen wurden Schritte unternommen, um
durch die Einholung der Genehmigungen, die den nationalen Umweltgesetzen
unterliegen, den Betrieb aufzunehmen. Die Genehmigungen wurden durch
Erfillung der erforderlichen Umweltauflagen eingeholt.

ILK ADIMLAR — FIRST Faaliyete gecildikten sonra sahilin herkes tarafindan kullanilabilecegini ve higbir

STEPS - ERSTE SCHRITTE engelin olmadig tasdiklemek icin TURCEV tarafindan ilgili denetimler sonucu

MAVI BAYRAK belgesini almaya hak kazandik. _

We were entitled to receive the BLUE FLAG certificate as a result of the relevant % M YRAK
inspections carried out by TURCEV to certify that the beach can be used by

everyone after the operation and that there are no obstacles. 2y

~

Als Ergebnis der entsprechenden Inspektionen durch TURCEV hatten wir 'a';';;';: ?_-,?,-
Anspruch auf den Erhalt des BLAUEN FLAGGEN-Zertifikats. Damit wird '’"*° \YW
bescheinigt, dass der Strand nach der Operation von allen genutzt werden kann

und keine Hindernisse vorhanden sind.

-

Her iki lokasyonda da Gida glivenligi, Cevre ve Miusteri Sikayet Yonetim Sistemleri
olusturularak ISO 22000, ISO 14001 ve I1SO 1002 belgelerini almaya hak kazandik.

By creating Food Safety, Environment and Customer Complaint Management Systems in %o\%a“\zauonf"’%o
both locations, we were entitled to receive 1SO 22000, ISO 14001 and ISO 1002 S 25 &
certificates. %Is gﬁ
Durch die Einrichtung von Managementsystemen fiir Lebensmittelsicherheit, Umwelt NS

und Kundenbeschwerden an beiden Standorten waren wir berechtigt, die Zertifikate ISO
22000, 1SO 14001 und ISO 1002 zu erhalten.

Surdirilebilirlik bashg altinda tiiketimler, harcamalar gibi alt dallara budaklanan yapilanmalarin strekli
gelismesine destek veren ve bu destegi gold sertifikalar ile tesvik eden Travel Life 6dilin( almaya hak
kazandik. Travelife
We were entitled to receive the Travel Life award, which supports the continuous development of Gold
structures that branch into sub-branches such as consumption and expenditures under the heading of |
sustainability and encourages this support with gold certificates.

Zu Recht durften wir den Travel Life Award erhalten, der unter dem Stichwort Nachhaltigkeit die
kontinuierliche Weiterentwicklung von in Teilbereiche wie Konsum und Ausgaben verzweigten
Strukturen unterstitzt und diese Unterstliitzung mit Goldzertifikaten fordert.

Sustainability in tourism

Yesil yildiz cevreye duyarli konaklama tesisleri icin dizenlenmis ve kalite etiketi
anlamina gelen bir sertifikasyonun adidir. Cevreye zarar vermeyen veya en az
vermek icin ¢aba sarf eden konaklama tesisleri belirli sartlari yerine getirdikleri
zaman vyesil yildiz almaya hak kazandik.

Green star is the name of a certification that means quality label and is issued for
environmentally friendly accommodation facilities. We are entitled to receive a
green star when accommodation facilities that do not harm the environment or N
make an effort to minimize them meet certain conditions.

Green Star ist der Name einer Zertifizierung, die ein Gltesiegel bedeutet und fir
umweltfreundliche Beherbergungsbetriebe vergeben wird. Wir haben Anspruch
auf einen grinen Stern, wenn Beherbergungsbetriebe, die die Umwelt nicht
belasten oder sich bemihen, diese zu minimieren, bestimmte Bedingungen
erfullen.
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ARETTA CARETTA YUMURTLAMA
BOLGESI - CARETTA CARETTA
AYING AREA - CARETTA CARETTA-

LIEGEFLACHE

Club Lokasyonumuzda Mart-Nisan
aylarinda baslayan Caretta Caretta
tird  hayvanlarinin  yumurtlama
donemleri baslamaktadir.
Yumurtlama dénemleri sirasinda bu
bolgeleri kafesler ile korunarak
Uzerine yumurtlama tarihleri ve
cikis tarihleri belirtilir. Olabildigince
mudahaleyi en aza indirmeyi
hedefliyoruz.

At our Club Location, the egg laying
period of Caretta Caretta species
begins in March-April. During the
spawning periods, these areas are
protected with cages and the
spawning dates and hatching dates
are marked on them. We aim to
minimize intervention as much as
possible.

An unserem Clubstandort beginnt
die Eiablage der Caretta-Caretta-
Arten im Marz-April. Wahrend der
Laichzeit werden diese Bereiche
durch Kafige geschiitzt, auf denen
die Laich- und Schlupfdaten
vermerkt sind. Unser Ziel ist es,
Eingriffe so gering wie moglich zu
halten.

WIUTW, st 11110 WIIE




ENERJI KULLANIMI - ENERGY
USE — ENERGIEVERBRAUCH

Aylik = Yillik olarak enerji tiketimleri kayit altina alinmaktadir. Bu miktarlar geceleme basina ne kadar karbon
ayak izi salindigina dair verileri de barindirmaktadir. Sezon sonlarinda ve otelin kapal oldugu zamanlarda ise
bu veriler degerlendirilerek tiiketimleri ve salinimlari aza indirmeyi hedeflemekteyiz. Bu kapsamda da enerji
tasarruflu cihazlar tercih edilip yenilenebilir enerji kaynaklarindan faydalanilmaktadir.

Energy consumption is recorded monthly — annually. These amounts also contain data on how much carbon
footprint is released per night. We aim to minimize consumption and emissions by evaluating this data at
the end of the season and when the hotel is closed. In this context, energy-saving devices are preferred and
renewable energy sources are used.

Der Energieverbrauch wird monatlich — jahrlich erfasst. Diese Mengen enthalten auch Daten dartber, wie
viel CO2-FulBabdruck pro Nacht freigesetzt wird. Unser Ziel ist es, Verbrauch und Emissionen zu minimieren,
indem wir diese Daten am Ende der Saison und wahrend der SchlieBung des Hotels auswerten. Dabei
werden energiesparende Gerate bevorzugt und erneuerbare Energiequellen genutzt.
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SU TUKETiIMi — WATER
CONSUMPTION —
WASSERVERBRAUCH

Aylik — Yililk olarak su tuketimleri kayit altina alinmaktadir. Bu miktarlar geceleme basina ne kadar su
tiketimi oldugunu barindirmaktadir. Sezon sonlarinda ve otelin kapal oldugu zamanlarda ise bu veriler
degerlendirilerek tlketimleri ve salinimlari aza indirmeyi hedeflemekteyiz. Bu kapsamda da su tasarruflu
cihazlar tercih edilmektedir.

Monthly — annual water consumption is recorded. These amounts include how much water is consumed per
night. We aim to minimize consumption and emissions by evaluating this data at the end of the season and
when the hotel is closed. In this context, water-saving devices are preferred.

Monatlich — der jahrliche Wasserverbrauch wird erfasst. Diese Mengen beinhalten, wie viel Wasser pro
Nacht verbraucht wird. Unser Ziel ist es, Verbrauch und Emissionen zu minimieren, indem wir diese Daten

am Ende der Saison und wahrend der Schliefung des Hotels auswerten. In diesem Zusammenhang werden
wassersparende Gerate bevorzugt.




ORGANIC GARDEN

Tesislerimizde dogal urtnler yetistirmek ve misafirlerimizle birlikte hasat etmek icin
organik bahcelerimiz kurulmustur. Tamamen ilagsiz yetistirilen Grtnlerimizi 6zellikle
kiicik misafirlerimizle birlikte toplayarak sunuma hazirlariz.

Organic gardens have been established in our facilities to grow natural products and
harvest them together with our guests. We collect our products, which are grown
completely without pesticides, and prepare them for presentation, especially with
our little guests.

In unseren Einrichtungen wurden Biogarten angelegt, um Naturprodukte anzubauen
und gemeinsam mit unseren Gasten zu ernten. Wir sammeln unsere Produkte, die

vollig ohne Pestizide angebaut werden, und bereiten sie fiir die Prasentation vor,
insbesondere fur unsere kleinen Gaste.



PERSONEL ISTIHDAMI - STAFF
EMPLOYMENT -
ITARBEITERBESCHAFTIGUNG

Firma blnyesinde galisan bitiin ¢alisanlara esit haklar taninmaktadir. Personelin firmayi tercih etmesine
yonelik devamlilik primi, personel yabanci dil bilme ylizdesini arttirmak amaciyla dil tazminati gibi tesvikler
bulunmaktadir. Yillik olarak iki lokasyonda toplamda 1000 — 1500 calisan sayisi goriilmektedir. Bu sayi
yogunluga bagl olarak degismektedir. 2022 yilinda surekli personel kapsaminda %63’lik bir devamlilik
gortlmustir. Diger yillarda ise;

All employees working within the company are granted equal rights. There are incentives such as
continuity bonus for the personnel to choose the company and language compensation to increase the
percentage of the personnel knowing a foreign language. A total of 1000 - 1500 employees are seen
annually in the two locations. This number varies depending on density. In 2022, a 63% continuity was
observed in the scope of permanent personnel. In other years;

Alle im Unternehmen tatigen Mitarbeiter geniel’en die gleichen Rechte. Es gibt Anreize wie einen
Kontinuitatsbonus fiir das Personal bei der Wahl des Unternehmens und eine Sprachvergitung, um den
Prozentsatz des Personals zu erhéhen, das eine Fremdsprache beherrscht. Insgesamt sind an den beiden
Standorten jahrlich 1000 — 1500 Mitarbeiter beschaftigt. Diese Zahl variiert je nach Dichte. Im Jahr 2022
konnte eine Kontinuitat von 63 % beim Stammpersonal festgestellt werden. In anderen Jahren;

* %47 © %57 o %44 o %40 o %37 e %34 e %63

®* %39 %40 © %16 * %18 e %19 e %23 e %30

Yil boyunca calisan personel icerisinde 31
adet yabanci uyruklu personel istihdami
gerceklesmistir. Personel tercihlerinde her
irktan, dilden ve dinden esit davranilarak ise
alimlar yapiimaktadir.

31 foreign national personnel were
employed among the personnel employed
throughout the year. In personnel selection,
all races, languages and religions are
treated equally, and recruitment is made.
Unter den im gesamten Jahr beschaftigten
Mitarbeitern waren 31 auslandische
Staatsangehorige  beschaftigt. Bei der
Personalauswahl werden alle Rassen,
Sprachen und Religionen gleich behandelt
und rekrutiert.
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GITIMLER — TRAININGS -
SCHULUNGEN

Firma bunyesinde c¢alisan butin c¢alisanlara ilk girdikleri andan . .
itibaren yetkinligi arttirmak amaciyla egitimler verilmektedir. Yillik Leadership education
dizenli olarak hem mevzuatsal geregi hem de bilgi tazeleme
amaclyla dizenlenen bu egitimlerin bazilari, firma blnyesin
icerisinde bulunan mihendisler tarafindan verilmektedir. Bunun
haricinde verilen egitimler disaridan (yerel bolge) alinan destekler
ile tamamlanmaktadir. Working at Height Training
All employees working within the company are given training to
increase their competence from the moment they first join the
company. Some of these trainings, which are held annually both in First aid training
accordance with the legislation and for the purpose of refreshing
information, are given by engineers within the company. Apart
from this, the training provided is complemented by support Hygiene Training
received from outside (local region).

Alle im Unternehmen tatigen Mitarbeiter werden ab dem
Zeitpunkt ihres Eintritts in das Unternehmen geschult, um ihre
Kompetenzen zu steigern. Einige dieser Schulungen, die jahrlich
sowohl gemdR den gesetzlichen Bestimmungen als auch zur OCCllpatiOIlal Health and Safety
Auffrischung der Informationen durchgefiihrt werden, werden von Training

Ingenieuren innerhalb des Unternehmens durchgefiihrt. Darliber
hinaus wird die Ausbildung durch externe Unterstiitzung (lokale Self Defense Training
Region) erganzt.

ALi BEY HOTELS & RESORTS REALIZED TRAININGS

Ali Bey Resort Sorgun Ali Bey Club Manavgat

Personal Data Protection Training

Fire drill

Education Type
2023 2022 2021 2020 2023 2022 2021 2020

General Training
Received Externally 21 42 25 13 23 42 30 11

Training Received

Externally 4 4 6 8

Trainings Provided

Within the Company 49 34

Trainings Provided on
Department Basis

48 48

Total




Sahil Temizligi - Beach Cleaning - Beach Cleaning

SOSYAL ETKINLIKLER - SOSYAL
TKINLIKLER - GESELLSCHAFTLICHE
VERANSTALTUNGEN

(;evr;e EgltlmGunu - Eny

M%der #'w'
Umwe&erzn —

Agag D|k|m Etkmllg Tree
Baumpflanzverarfsta‘ltung g

Yil boyunca 6zel glinlerde hem personel ile hem de ¢evre yerel bdlge insanlan ile etkinlikler
gerceklestirmekteyiz. Okul 6grencileri ile agag dikimleri, kermes glinlerinde okullarda etkinlikler,
sahil temizligi gibi faaliyetler ile bilinci arttirmaya yoneltiyoruz.

We organize events with both staff and local people on special occasions throughout the year.
We aim to raise awareness through activities such as tree planting with school students,
activities in schools on charity bazaars, and beach cleaning.

Zu besonderen Anlassen organisieren wir das ganze Jahr Gber Veranstaltungen mit Mitarbeitern
und Einheimischen. Unser Ziel ist es, das Bewusstsein durch Aktivitaten wie Baumpflanzungen
mit Schilern, Aktivitaten in Schulen an Basartagen und Strandreinigung zu scharfen.
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2024 Yilinda Surdtrtlebilirlik Komitesi kurulmustur. Komite
her ay toplanmaktadir. Yirttilmekte olan projeler
mevcuttur. Devam eden projelerimiz;

-Plastik kullanimi azaltmaya yonelik pet su siselerinin
kaldirilmasi ve alternatif olarak sebillerin tesislere
yerlestirilmesi ve matara ile su kullanimini saglamak,

-Kagit kullanimini azaltmaya yoénelik dijitallesme
calismalari,

-Kagit havlu yerine el kurutma makinelerinin kullaniimasi,

-Gida israfini 6nlemek adina calismalar yapilmaktadir.




THANK YOU
DANKE
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